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CLOSETHE GAP

Enabling higher wages for garment workers
in Cambodia

The Case for Higher Wages in Cambodia

In September, Cambodia’s new minimum wage for 2025 was set at USD 208, a
modest USD 4 increase that falls far short of the USD 14 increase unions
advocated for, based on CNV Internationaal’s Fair Work Monitor findings and
minimum wage criteria.

This small increment highlights the 41% gap between the average worker’s
income and the cost of living, forcing 73% of workers into debt just to cover
basic needs. More than half of workers need multiple incomes to make ends
meet, yet many households are still struggling to meet basic expenses.

The Fair Work Monitor has identified low wages as the top human rights risk in
Cambodia for the third year running. The report provides practical steps for
brands to address low wages. It also highlights that achieving living wages
through minimum wage negotiations or a collective agreement will remain a
significant challenge without commitments from brands to improve purchasing
practices, including better pricing to allow for wage increases.



Key Findings from the 2024 Fair Work Monitor

1. Financial Vulnerability and Debt
« 73% of workers have to borrow money for
basic expenses, perpetuating cycles of debt.
« 82% cannot save for emergencies. .
is the gap between a
2. Lack of access to Essentials I'V.'n.g wage and
. Significant numbers of workers lack access . minimum wage
to food (30%). in the Cambodian
« 42% lack money to buy pain medication, garment sector
causing some to live with persistent pain.

3. Wage Gaps and Living Standards
- The minimum wage increase remains far
from bridging the gap to a living wage.
« Parents and caregivers are more vulnerable
with higher costs and less savings.

of workers
4. Household Income Dependence: have to borrow money
. Over half of the workers require more for basic needs
incomes to cover basic needs, as earnings
are insufficient for livelihood.
WY ET % The Fair Work Monitor: an innovative tool

Since 2022, CNV International and local trade
unions have been conducting participatory digital
surveys with the Fair Work Monitor in Cambodia's
garment and footwear sector. It collects data on
working conditions directly from workers through
structured digital surveys, providing unions with
valuable insights. The Fair Work Monitor enhances
understanding of labor conditions, contributing to
improvements in international supply chains.
Discover more on our website:
cnvinternationaal.nl/fwm

Enhancing HREDD in global supply chains

CNV Internationaal has made significant strides in
advocating for labor rights in global supply chains,
particularly in Cambodia, Indonesia, and Vietnam. By
partnering with local trade unions, CNV Internationaal
supports efforts to achieve fair wages, safe working
environments, and freedom of association in the textile
industry and beyond. The Fair Work Monitor helps to
involve trade unions in meaningful HREDD throughout
the textile sector, including garments, footwear and
bags.

Contact us if you are interested to collaborate.
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https://www.cnvinternationaal.nl/en/topics/special-topics/100-fair-work-monitor

